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PART A :
N (Answer all questions; each questton carries 3 marks) Marks
1 '?;&%Deﬁne management and explain its importance in orgamzatlonal success 3
2 What are the different levels of management? 3
3 ‘Describe the planning process in management, 1ncIudmg types of plans 3
4 Explain the process of delegation 3
5 How can we improve the productivity of an organisation? 3
6 Describe the decision tree model and its application in decision making 3
7 Explain the difference between CPM and PERT networks 3
8  »WhatisFulkerson’s rule? — 3
9 Deﬁne operations management and explain its key act1v1t1es 3
10 Explaln the role of marketing management in ach1ev1ng organizational goals 3
¢ PART B
(Answer one full question from each module, each question carries 14 marks)
. _ Module -1
11 a) Explain the systems approach to management w1th a block diagram. 10
b) ‘Explain Task and Respon51b111t1es ofa professxonal Manager 4
12 a) Explain the 14 principles of admlnxstragve management? , 10
b) What are the skills required in differeﬂt levels of management. 4
Module -2
13 a) Explain the mission, goals, strategy, programmes and procedures of an 7
organisation with suitable examples. -
b) Illustrate the different types of crganisation stmq}g?es. 7

14 a) Explain the role of leadership in directing organizational activities. Discuss the 7

différent leadership styles and their impact on organizational performance.
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b) Differentiate between strategic and tactical planning.
Module -3
15 a) Explain different steps in decision tree analysis with an example.
b) Explain in detail different productivity easurement indexes
16 a) | An investor has to make a choice be 4 n a Bike shop and Clothing store. There

"is'a 50% chance of success for both alte

. The financial outcomes for both

alternatives are as follows :

Success or | Pr;babTth 'fProﬁt Its)
Decision .
= , Failure “
| Bike Shop Success 0.5 s L:EOOO
| Failure 0.5 -1500
Clothing Success 05 . 4_500
Store Failure 05 1-2000

Construct the decision tree and suggest the decision to take for maximum profit.
b) Discuss controllable and non-controllable factors affecting productivity

Module -4
17 a) The following details are available regarding a project. Determine the earliest
and latest times, the total float for each activity, the critical activities and the

project completion time.

Activity | Predecessor (1:;:::::)“ ’

A - 12

B A 7

> A 11 .

D A 8

E A 6

F | B 10

G C 9 e
D,F Yh
E,G 13
H, I 16
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18 a) The following table shows the various activities for construction of a house. Find

the critical path and optimal project duration. Also calculate total float for each

activity.
"""" pciity | Desripon el b
Site Preparation =~ [ - 2
Laying Foundation j h A_ 6 r
Carpentry Work for Ex’rames; -— 4
Super-structure N | | B:C 12
Roofing D p |
Electrification B 4
Plumbing “B 3
Flooring and Plastering F,G 10
Remaining Carpentry - P
Works
Painting I 3
Modiilé

ussthe 1mportance of financial managemenk 1&0rgamzat10nal success
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