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construction proj ects?

What are the objectives of Labour Welfare fund Act?

Explain the importance of inventory management in constmction projects?

xplain the significance of safety ins

is cost-benefit analysis, and

what is

W

E-Tendering? How does it
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each carries 14 mq[rks.

organizations.

b)    Describe the concepts of resource smoothing and resource levelling in

construction management. What is their role in managing project resources?

Find out the optimum project cost an

with crash costs and duration ar

ime. Their normal duration and costs

Project overhead cost is Rs
(14)
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Activity Normal duration
` Normal cost

Crash duration Crash cost
1-2 8 800 5 1000

1-3 6 600 4 850
14 9 6 1300

2-5 10 00 8 1150
'3`5 6 4 1100

7 12 6 1400-
- 8 6 1650
- 3 500 2 700
- 4

'6
00 3 950

- 4 2 1000
Module 11

etailed explanation of the

4D, and . How do they contribute

e various labour legislation

the overall

nsions ofBIM, such as 3D,          (7)

roj ect execution?

e construction industry.               (7)

Explain the key provisions of the Payment of wages Act and Minimum Wages

Acto

OR

14    a}    How does BIM enhance collaboratio

ction industry? Discuss

lain the significance

communication among stakeholders          (7)

of the Workmen's Com

n industry. How does it pr

responsibilities under this Act?

e causes of accidents on co

measure n be implemented to red

the practice of material co

ensation Act in the

d what are the employer's
(7)

s. What preventive safety             (7)

in streamlining stores and          (7)

accidents

inventory management?

OR

16    a)    Define under-manning and over-manning. Discuss their effects on construction         (7)

roject schedules, costs, and quality.

process and significance nd training in construction         (7)

projects. How do they contribute to overall project success?
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17    a)    Discuss the economic analysis of projects, focusing on NPV, Rate ofretum

analysis, and Cost-benefit analysis. How do these methods help in project

evaluation?

Describe the contract documents and conditions of contract. Why are they

important for a successful construction project?

Proper

OR

tens "Administrative Approval" and "Technical Sanction" in the

onstruction contracts. How do they affect project execution?

key accounting terns in construction management, such as "Work
" "Cash Book," and "Muster R

cial management?

how financial statement ls

w do these terms contribute to

conducted. How does it help in

assessing the financial health of an organization?

b)    What is funds flow analysis? Explain its relevance in understanding an

organization's financial activities and Dlanning future investments.

various mechanisms thrc

India.

different types of budget

explain their importance in managin

hick Infrastructure projects are

udgrtary control systems, and
's finances.
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