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PART A
Answer all questions, each carries 3 morks. Marks

Compare classical and neo-classical management theories. (3)

Give an account of functions performed at various levels of management. (3)

Distinguish between plan, goal and procedure. (3)

What are the elements of organization design? (3)

What is the difference between production and productivity? (3)

What is meant by pay offtable? (3)

Define project management. What are the three phases of project management? (3)

Explain the term project crashing. (3)

How entrepreneurs differ from workers. (3)

Differentiate between orientation and training. (3)

PART B
Answer one questionfrom each module, eoch carries 14 marks.

Module I
who is a Manager? state the various Managerial skills needed by a manager.

Explain the functions of management.

OR
Henry Fayol contributed some principles of administrative management. Identiff (10)

the principles and explain briefly.

write any two points in favour of management as a science and as an art. (4)

Module II
Write a short note on the importance of planning in an organization.

What are the three major styles of leadership

OR

(6)

(8)

(8)

(6)
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a) Explain the need of motivation in management.
b) Itustrate manageriar grid deveroped by Robert R. Btake and Jane S. Mouton.

Module III

OR

--;
Module IV

(7)

(7)

a) A company that makes shopping cafts for supermarkets and other stores recentry (r 0)purchased some new equipment that reduces rabour content of the jobs needed toproduce the shopping carts. prior to buying the new equipment, the company usedfive workers' who produced an average of 100 carts per hour. Labour cost wasRs' 10 per hour and machine cost was Rs.40 per hour. with the new equipment, itwas possible to transfer one of the workers to another department. Machine costincreased by Rs.r0 per hour whire output increased by rr2carts per hour.a) carcurate rabour productivity before and after the new equipment in termsofcarts per worker per hour.
b) carcurate murtifactor productivity before and after the new equipment incarts per dollar.

b) What are the factors affecting productivity.
(4)

t6 a) 
il::::H:::::i:11':y,n*" options avairabre ror the existing prant,ffiffiffi:: (8,

Ihe fittrrr. a'a-+^ ^-- ffiilff:;;mOderate demqn.l tn.,, ..r^-- ;,;;;il"::,:TObtain fhc hao+ a^+!^- , .

nciple (m inimax regret).

b) Explain decision making under risk
(6)

17 a)

;:':ff::T,lTJ:::JI*:::time estimates (in davs) ror each activitv (14)
l 'The expected time and variance of each activity and the criticar path.2. The probabitity of completing the project in 32 days.

States of natu-E
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OR

lE a) The following are the six activities in a small scale induStrial unit. Draw the (10)

ncwork diagram and calculate EST,. LST, EFT, LFT and float; Mark the critical

@r and find the total project duration.

Activitv Time fi)avs) Immediate Predecessor

A 5

B 6 A
c 5 B
D 4 A
E 3 D
F 4 c.E

b)

19 a)

b)

20 a)

b)

What is meant by events in a network diagram. How are the events classified.

Module V

Explain the functions of human resouroe management.

What is meant by business plan. What is its significance in a company?

OR

Explain the need for corporate social responsibility.

'Marketing is the management process that identifies, anticipates and satisfies

customer requircments profitably'. Explain

*rt*t; 
I

(4)

(7)

(7)

(7)

(7)
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