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.. PART A\r Answer any threefull questions, each carries 10 marhs. Marks

I a) Provide a definition for Management. (2)

(. " b) Is management is an Art or Science? Explain. (3)

c) What are the significances of Managerial ethics? (5)

2 a) What me the significances of Henri Fayol's Principles of Management? (5)

b) Differentiate between Contingency management approach and System (5)

approach.

3 a) Compare F. W. Taylor's and Gilbreth's approaches to management. (5)

b) Explain any five characteristics of Management. (5)

4 a) How does the management in view of an entrepreneur differ from an MNC? (5)

b) Explain Maslow's Hierarchy of needs theory. (5)
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5 What are the principles of planning, explain?

6 Discuss any five organizational structures with suitable examples.

7 a) Discuss any five types of plans.

b) Write a sh9{ note bn span of control.

8 a) Write down the features of MBO.

b) Define and explain different types of risks, the management has to deal with.

PART C
Answer anyfourfutl questions, each carries 10 nmrks.

a) Write a short note on Training and Development. What are their objectives?

b) What are the trait differences in leiading and managing?

a) What are the factors affecting staffing? Explain them in brief.

b) What are theelements of communication process?
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Differcntidc between job desrgn and job analysis. When do tleir necd arise?

Diseuss fu tre sf Ttait apprmch and Contingency approeh to lcderdrip?

T@ w $€ p*i*blei of staffing? Explain.

$Ihd me the charrcteristics of Leadership?

Give a brief note on culture-responsive organizations.

Explain Mo{ivstion What arc the factors affecting Motivatisn?

What ane the sbps included in a selection proc€sses?

How budgets m classified?
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