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EXAMINATION, DECEMBER 2OO3

&lgQS/Eg/r ctrT /2K 7 0 1. TNDUSTRTAL MANAGEMENT
Time : Three Hours

Maximtrm : 100 Marks
Part A

Answer all guesfions.

..1 Define Management. What are called principles ? State the salient features of management. !2. Sketch out the levels of management.
3. Write a note on Mass production.

. 4. Explain briefly b ideas of Total eualitv Management.
5' Bring gut the widely used methods in collecting primary data.6' Define Advertising. what are the different types of advertising ?7. Point out the various objectives of Accounting.
8' Define Depreciation. what are the causes for depreciation ?

PartB 
8x5=40marks)

Answer one question from eoch modute futty.
Moour,s I

9' what is meant by organisation structure ? Discuss the advantages and disadvantages of differenttypes of organisations.

Or
10' Define Motivation' Describe the contributions of Maslow, Herzberg and Douglar McCregor andMcclelland' 

Moptn-e II
11' write an essay on-production planning with specific reference to product planning, Engineeringplanning and Facility planuing.

Or
72' A small maintenance project consists of 12 activities which take place according to the followingconditions : .'--- *:

- Actiiity preceding actiuity
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The time taken to complete each activity (in hours) is as follows:
Activity : a b c d. e f g h i j k tTime :3 4 S C Z I T 4 g 5 6 z(in hours)

Draw a project network and calculate the critlcal pach.\
'i, MoDULE III

Explain the term product Life-cycre. Examine its importance in marketiqg.
' 
-' 

-or
Discuss the various methoos of Job Evaluation
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14.

Moour.e IV
15' Point out the notations used in various intere-st formula-A person deposits a suni of Rs. 20,ooo aiIt"r::::."f 

interest ot \s % 
""*!o,r.aua .rrr,,r"ity iiro yeats. rina tne marur*y value after

Or
16' The following figures are g'iven for the year 2001 and 2002 :-

Itern

Sales (units) ...
Fixed cost (R*s.)

Variable cost (Rs.) ...

2001 2AO2

60,000 1,00,000
10,000 20,000
30,000 40,000

Find:

(a)

(b)

(c)

, (d)

The contribution and net profit for 2001, 2002.
The PA/ ratio.

The BE point with the help of p.a/ p3gio.

The margin of shfety with the help of pA/ ratio.
- tr/'

(4 x 15 = 60 marks)


