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Maximum: 100 Marks
Time : Three Hours

1.

2.

Part 
^A'

Answer all quesflons.

Each question carries 5 marks'
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1, What are the factors governing decision-making ?

2. What aie the principles of direction ? Explain'

3. state the three time estimates of PERT and give examples.

4. Wrat are the factors come into light in the course of project execution ?

5. Distinguish between Marketing and Selling

6. Expiain the different kinds of advertising copy'

7 . What is break-even analysis ? Point out the formula behind determination of break-even sales'

g. state the advantages and disadvantages of Marginal costing' 
(g x b = 40 marks)

. Part B

Answer orte question frorn each rnodule fuIty'
Each question carries L5 marks-

Mootnr I

Discuss the Plus and Minus of Functional, Committee and Matrix organisations'

Describe in detail PrPcedure
certai nty a-nd uncertaintY.

oi
of ""Decision-making". Give examples of decision-making under

Moowe II

Whai are the requirempnts of a good design ? Explain the factors to be considered while designing

a product.

Or

Explain clif{'erent phases of project management and distinguish between PERT and cPM'
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