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SE\MNTH SEMESTER B.TECH. (ENGINE
EXAMINATION, DECEMBER 2006

EC/AYCS/EE/IC/IT 2K 7 OT-INDUSTRIAI, MANAG
Time :Three Hours Marks

Part A

Answer all questions.

(a) Trace out the basic principles laid down by the classical school of Management.
(b) Define Scientific Management. What are the important techniques of Scientific

Management ?
(c) summarize the factors involved in intermediate planning.
(d) Briefly explain the factors involved in decision-making.
(e) Highlight the need for leadership in an organisation.
(f) state the various factors behind the nature of communication.
(s) Define Quality. what are the Garvin's five approaches to quality ?
(h) What is six sigma ? What are the t5ryes of quality problems ?

(8x5=40marks)
Part B

Moour.e I
2. (a) Explain the types of skills and roles played by the Managers in an organisation.

Or
Is Management a profession ? Give argumqnts for and against professionalisation of
Management.

Moowe II
Define MBO. Explain its stages, steps involved in selling objectives and the advantages and
disadvantages of MBO process.

Explain the following decision-making techniques :-
(i) Brain storming. (ii) Synetics.

(iii) Nominal Group Technique. (iv) The Delphi technique.

Monuln III
Define Motivation. Discuss the application of Motivation Theory in Management.

,:.. or
What is meant by Leadership Styles ? Discuss the three basic of Styles of Learlership.
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