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Time:Ihree Hoirrs Maximum : 100 Marks

Part A
Answer a,II qucstiotts.

(a) Define Scientific Management. Slhat are the techniques used to determine a fair da/s
.VOrk ?

t# Wn"t is neant by Directing ? Briefly explain the Elements of Directing.

(e) Enqmerate the recent tnends in operation menagernent relating to global codpetition.

(d) Explain the advantages of PERT and CPM in Project Managenent-

(e) Distinguish between Marketing and Selling.

(f) What is meant by TYaining ? Sketch out the different training nethods. Sthat are the needs

behind Ttaining ?

(g) Wl"t is meant by Financial Accounting ? Explain the stages of Accounting prooess.

(h) Explain the Time value of money. State the bases for comparity worthiness of a prdect.

(8x5=40marks)

Part B

Module I
- 1. Define Ieadership. Explain the Managerial Grid, Lifecycle and Path Goal theories ofltadership.
Eor

2. Define Decision-paking. Explain its t5pes, styles and the personal aspects of decision-making.

: '-i Module II
3. Slhat is a new pioduct ? State and e4lain the New Product Development strategl and its pnocess:

Or

j',;:
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rfu'fonofiriag table shows the jobs of a network along with their time est rnates :-
Job

a (days)

b (days)

c (days) 1314268

= Rs. 15,000

= Rs.5,000
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(a) flraw the pmject network.

G) Calcutatetheprojectlength.

(e) FTnd tle probability that the ro*rct is ompleted in l0 da:rs o.d 85 &ys.
(d) Flnd the earliest and latcst event times for all tb activities.
("1. Find the qqpected varianae of the pmjr:ct lengtl. , \

Moduh m
State the Buying objectives and e-FrlAin the factors to be considered buying and the Elements,problems in Assembling and Assembling of manufact'red geods.

Define Recruitment- Bring out the recruitment strategies, sources of recrgitnent. Why doorganisations prefer Intemal Sources ?

Module tV
trbom the following information to Quick standards Ltd-, you are reqgired to find out :

(a) Contribution

G) . BEPinunits.

(c) Margin of Safety.

(d) Profit:

TotalFixedC,osts = ns.4,S@.

Totalvariable@ets = Rs. Z,S0O.

Total Sales

Unitssold

(e) Also calculate the volume of sales to earn a profit of Rs. 6,(X)O.

0r



:;
t, ; l
'l r^:: \j' 1?
1i J: ,''

\ 7t- '
\. 'r':\, /,

'r.'-i,,
': . { ! i

(4'x 15=60marts)

Data for Straigltf,ine Method : -
Cctoftheequi1m€nt = Bs' 20,q)O'

Scrap vahre

Estirtat€iil,ife

= ns- LO(m.

= Syear*

Ftnd ort tl€ ROD of the equipment after Syears'

Data for DecliningBalane Methods : -
Costof amar.hineis = ns- 6O,(nO'

Scrap value at th end of t'he 1O years is '= Rs' 12'O(X)'

, Calculat€:

' (i) FlxedpercentagBof@rcciation'
wJ (ii) D,epeciationinfrstT\eoand'LsstTlroyears'
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