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Part A

Ansuer all questi.ons.
L. Why study Operation I\{anagement ?
2' what is the difference between Production Managernent and operation Managemen,u ?
3. Define Throughput Ratio.
4' How, precisely does project scheduli.ng differ from the scheduling of ongoing operations ?
5' what is the management significance of finding the critical path through a network ?

(5xZ= lC I rna rks )

Part B

Arrcwer any f,our questions.
why is interfunctionai co-operation important for new-prodlrci design ? what are the symptomsof a possible lack of interftrnctionai co_operation ?
Identifu some of the eurrent trends in operations that you think are of critical irnportance andwrite short note about €rn,v 611s,

The project process is t3pically used for skycraper construction. Does this lead. to higher cests ?Explain.

wjry are facilities decisions often marle by top managernent ? Describe the duties of top management.
Describe a forward pa,cs and a i:ackwarei pass neeci for ,, project schedure.
contrasi and compare cpir'i and PERT as a project managernent techniques.

P a r t '  
@ x 5 = 2 ' m a r k s )

Answer all questions.
L2' Describe the nature of operations management in the following organizations :

(a) A college library.

(b) A hotel.
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Explain, how can the mod.ular design concept control production variety and at the same time

allow Product varietY'

Describe the changes required if the firrn moving from a batch process to an assembly line process

in terms of finance, marketing, human resources' accounting and information systems'

Or

with neat sketch explain the frxed layout of any one manufacturing industry'

;;;;te, e*ptain how is the Ganlt clart used as a scheduring tool"

In a hardware warehouse' the independent demand for a comm"tt 
:t:1bolt 

is 500 units per

month. The ordering cost is Rs. 300 per order placed' The carrying cost is 25 percent per year and

each unit cost Rs' 5 :

(a) What lot size shoutd this product have

(b) How often should this triroduct be purchased ?
:b) trow orten s''t 

r reduce ordering cost to Rs. 80. How will that change
(c) A qualrty team has lound 

u *uy"t: 
-^L^-inn rnr r'his nroduct ?

ft,3ift':i,:ffiffi: ffi;#lrp"'.r'"*ing ror this product ?
f,ne '", ''.": .'^:-::.; 

^:;' rnd pessimistic activrty times listed under

18. A PERT network drawing aid optimistiL,most *:11,t

each node are given below for a secret military project :
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(a) Determine expected time for each activity'

(b) Find the critical Path'

(c) Find expected completion time 

Or
.rn.

+^^lrninrros evallaole l lf i l l l  ull rrruqpvrJ "

r.g. Explain the preventive maintenance techniques available in an oil indust"v *nh;":t:i:::t5:.t


