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PART - A

(a) Explain the minimax and Maximin criteria with respect to Decision making
under uncertainty?
(b) Write a note on Decision Trees?
() Define EOQ? What are the methods used to determine EOQ?
(d) Write a note on materials requirement planning?
(e) What do you mean by Scheduling? State its importance in an organisation?
(0 Differentiate between job shop scheduling and Flow Shop Scheduling?
() Discuss the merits and demerits of process layout?
(h) Explain briefly, the process of Line Balancing?
(8x5=40)
PART - B

(a) What do you understand by crashing of a project network. Explain the
guidelines for Network crashing?
(Or)
(b) Explain the process of Decision Making under uncertainty? Also describe the
criteria for Decision Making under uncertainty?

Il (a) Discuss the various Relevant costs in inventory control? Explain costs trade -
off? How are the inventory costs i ial in Inventory ?

(Or)
(b) Explain the concept of Inventory control? What are the various inventory
models?

IV (a) Describe the process of production planning? What are the various steps in
production planning? Also mention its benefits?
Or]

(b) Compare moving average method and exponential smoothening method used for
ing in terms of 5 and di

&

V' (a) Explain the important factors that are to be considered while deciding the
location for an organization?
(Or)
(b) What do you mean by Line Balancing? Explain the procedure involved in it?
Also mention the importance of precedence diagram in Line Balancing?
(4x15=60)



